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Case Study:

Case Study: Disbursements

Global Dishursament Solution

Wor|dwide Processing of Mass
Payments

Challenge

arvato’s client, one of the world’s biggest softevar
makers, regularly conducts voucher campaigns for
its end customers. If a voucher is redeemed follow-
ing the purchase of a product, this results ins di
bursement to the end customer. In addition, the-com
pany works with many partners worldwide. These
partners handle consulting services as well as sale
of software to third parties, and in return they re
ceive bonus payments that must subsequently be
disbursed.

Due to the multitude of customers and partners, ar-
vato’s client conducts many different disbursement
transactions. Prior to working with arvato this com
pany processed some of these transactions itself, a
the rest were handled by various service providers.
This led to a rising volume of transactions thatldo

no longer be processed in a secure and scalable man
ner. The client approached arvato with a desire to
consolidate their entire disbursement businessanto
single integrated system.
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Case Study Overview

Many companies include with their products

vouchers for payment in cash as a direct mar-
keting method. When vouchers are redeemed
by customers it results in a high number of

disbursements that must in part be handled

worldwide, and that therefore involve complex
processes. arvato possesses the special know-
how and the necessary worldwide IT network
to disburse these monies quickly and securely.
This makes arvato a strong partner in the proc-
essing of its customer’s mass payments.
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Solution

arvato offered its client a global payment platfdyvased on SAP, in which all of the client’s disleument transactions
could be consolidated and processed. Modern imesfthat have passed security testing are usatktarlato’s pay-
ment platform to the customer's system. This guaemnthe customer secure and scalable processitgydi$burse-
ments despite a constant increase in transactiommeo

All disbursements transmitted to arvato are vadidawvith the use of the SWIFT database, which costaiformation
about international cash flows, and are verifieddlgh AEB compliance screening. This ensures ati@al check of
the business partner’s address against the sastistsof EU and US authorities.

The global payment platform allows the client tacgés disbursements to a central location (criedititution), from
which the payment is processed at particularly fable conditions as an in-country payment throughgutomated

clearing house (electronic network for financialnsactions).
_ arvato global SAP /
el payment platform K8 campaign 2

In total, arvato handles the following accountsgidg management tasks for its customers:
" Verification of suppliers

" Acceptance and validation of disbursements

" Credit account postings in SAP

m Reconciliation of accounts

m Cash management and treasury services

m Disbursement in more than 10 currencies with vardisbursement methods

" SAP-based reporting

" Online portal for communication with our customers
m Processing of customer queries in partnership euttomer service centers
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Customer Benefits

Outsourcing disbursement transactions to arvatwiges customers with a global payment platform dmburse-

ment processing. This offers customers multipleaatages:

m High efficiency in business transactions

m Full online transparency and compliance

m Lowest costs due to global flexible process antesyset up

m Real reduction of management effort on customes BydBPO

m Global solution framework offering standardizedgetfor business demand
= Uniform reporting / online BI
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